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The ultimate goal of the project is to support the formulation of national strategy guidelines on
the reconciliation of customary laws with state laws and to ensure that customary rules and
practices are harmoniously integrated into the Lao PDR overall legal system. As part of a
general objective of developing legal empowerment for the poorest and most vulnerable groups,
it seems of great importance to develop knowledge of customary laws and practices throughout
the country in order to efficiently combine this source of law with the broader official normative
framework. This should ultimately lead to a better understanding of customary legal practices as
well as an improved access to justice and legal information for villagers living in out-of-reach
places. It should also promote gender equality as well as an enhanced and equitable application
of international Human Rights standards based on the international treaties the Lao PDR is party
to.

Project outputs and deliverables: The aforementioned overall objective of the project will be
pursued through the delivery of the following outputs and other deliverables (refer to the
subsequent Results and Resources Framework for more details and related activities):
« A field survey on Lao customary laws and practices is carried out in order to collect
information and to document on the substance of informal legal and conflict resolution
systems.

o The knowledge on customary law/justices practices of government officials, judges,
prosecutors and all legal personnel and practitioners is strengthened.

o A relevant database on customary laws and practices in Lao PDR is created and will be
the source of information on Lao customary laws/ practices, to be used for formulating
National Strategy/Strategy Guidelines on customary justice practices.

A draft National Strategy based on the survey previously carried out and resulting database is
formulated in order to ensure that customary practices, including informal systems for the
settlement of disputes, are harmoniously integrated into the global Lao legal system or can be
combined with it in the respect of cultural traditions of ethnic groups but also in line with the
general principles of a Rule of Law state
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2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of HACT
and actions planned for the following period.]

The project has been implementing the elements in Vientiane Declaration as following:

e Ownership: The project applies effective leadership over the activities in the
periodic work plan. The project takes lead in coordinating with other government
agencies to implement the project’s activities effectively.

e Harmonization and Simplification: The project has followed the UNDP guideline
in the implementation process such as format of reporting, procurement policy and
plan, recruitment process, procedure and financial management, etc.

e Managing for the Results: In the stage of activity planning process, the project
always takes into consideration to aim for results based approach and link with the
national development plan and goals

e Mutual Accountability: The implementation of the project activities is through both
the government and UNDP rules and regulations.

3. Update on partnerships /Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

The project ensures a close collaboration between the MoJ and UNDP based on mutual
understanding and cooperation; this also includes pursuing strengthened partnership and
coordination with other line ministries and institutions involved in the process, specifically
members of the Survey Committee.

4. Update on gender mainstreaming [Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for the
following period]

This project always ensures that gender balance is taken into account during the
implementation of the project activities. For example, the two project support staff are
females while the two project managers are males. Gender is also mainstreamed in the

|. formulation of the methodology for the survey, which will document specifically onthe _ _
situation of women in ethnic groups regarding the application of customary rules and
practices. Gender balance will also be taken into consideration in the composition of research




team wherever possible

S. Update on audit recommendations /Brief update on progress achieved and
problems encountered. Actions planned for the following period]

The concrete implementation of the customary law project has just started in August 2009
and therefore has not been audited

6. List main challenges and issues (if any) faced during reporting period [as well as
response strategies adopted]

The main challenges and issues that project faced during reporting period:

Overall implementation: - _

1. The initially planned recruitment of a Justice Survey specialist to join the consultant
team could not be completed on time, due to unsuccessful recruitment process and
time constraints. The issue could be overcome thanks to the anthropologist team
leader strong involvement and the recourse to a legal specialist peer reviewer.

2. The current lack of official approval of the Survey Committee and of the survey
methodology by the Minister of justice might delay the beginning of its
implementation and impact the planned timeframe. The project is constantly keeping
the Minister informed and updated in order to get a fast approval from him.

7. Rating on progress towards results

Output: Progress

Output 1: Positive change

X
[] Negative change
L]

Unchanged

Provide information about any activities undertaken by the project that were NOT
 envisaged in the work plan but which contributed to the outcome and/or outputs? _
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The key areas will be focused on and implemented in the next quarter are:

1. Ensure the survey of customary laws/practices is carried out according to the planned
timeframe.

Ensure the data is efficiently collected on the ground and properly compiled and analysed .
so that the future database on customary law is relevant and contains all information needed

for the formulation of the national strategy

1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons
learned during the previous quarter?

The following year will see the implementation of the field work during quarter 1 and 2,
ending with the creation of a database. This phase will require a close collaboration with the
Lao Front for national Construction. Quarters 3 and 4 will be dedicated to the formulation of
a national strategy and will imply a good partnership with all legal stakeholders and inputs
from national and international experts in legal pluralism.

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

None

Annex 1: Combined Delivery Report
Annex 2: Draft Annual Work Plan for following year
Annex 3: Monitoring Schedule (including scheduled mandatory evaluations)

Annex 5: Project Issues Log
Annex 6: Lessons learned log

1

2

3.

4. Annex 4: Project Risk Log

5

6

7. Annex 7: Updated Audit follow up action plan
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